High Ercall Primary School
Governor Review Autumn 2022 – Summer 2023

	Review question
	Type of review and Governor responsible
	Date review trail started and follow up
	Action to follow up from previous TDP
	Where  / How will this be actioned?

	2. Holding the Head to account:
Is there a good proportion of children back on track for ARE? 
	Curriculum Committee – meeting Thursday 12th January 2023

All Governors invited to attend.
	Ongoing
	Targeted PPG pupils from Summer 2022.

	

	4. Statutory Duty
Is the new section 175 audit in place? Are priorities being addressed?

Do CPOMS entries meet expectations?
Trends and analysis.
	SR meet with RT



	Section 175 – ongoing trail. 
New trail with regards to CPOMS

Review date:

	New audit to complete – awaiting audit from LA Oct 22.
All previous actions completed from 2021-22 audit.

Initial meeting between SR and RT taken place to review progress this term with regards to safeguarding – 22.9.22 
	

	2. Holding the HT to account:
Can the children talk about similarities and differences in families? Can the children talk about protected characteristics?
	Pupil voice group
RT / NCP
	New trail – Autumn 22
	Trail linked to SDP priority
	

	2. Holding the Head to account:
Can Subject Leaders articulate the curriculum statement and progression within their subject and the impact they have had so far?

Can the Art Subject Leader articulate clearly the substantive and disciplinary knowledge and how this is mapped out? 
	Subject Leader – KC to meet with Laura Clare.
	New trail – Autumn 22
	
	

	2. Holding the Head to account:
4. To ensure financial resources are well spent:
Is there evidence of a good level of recording in phonics? 
Are the new resources used well?

	Book scrutiny and progress 
Jan M 

	Autumn 2022

JM to meet with SR to review recording and progress indicators.

	Ongoing trail – follow up from SIP in July 22
	

	2. Holding the Head to account:
Parental voice – does your child feel safe in school? What do you know about the school curriculum?
	Governor MP
Talking to parents 
	Autumn 2022

Date to be set – 
MP to arrange

	Trail linked to SDP priority
	

	4. To ensure financial resources are well spent:
How have the children been identified across school who need additional support? 
Is the PPG funding well used?



	Governor TR with LA support for disadvantaged children CK
	Continued trail from Summer 22

Dates:
Planning: Tues 1st Nov
Training: Thurs 10th Nov (2 slots for TAs)
	Continue work with RADY link Claire Killick
Impact of staff training with CK – into Spring 23..
	



